AVON-BY-THE SEA BOARD OF EDUCATION
ACTION PLANS - BOARD GOALS

BOARD GOAL: Contribute content to the district newsletter

Major Activities

Indicators
Board/Staff Resources Timelines of Success

December 31, 2016 | Board receives draft newsletter

Initial draft of newsletter to the Superintendent Newsletter in draft form
Board of Education

. Board of Education article on Board Vice President | Time December 31, 2016 | Article completed
departing and incoming Board of
Education members

. Board of Education article on the Board President; Time April 15, 2017 Acrticle completed
adopted Budget Business

Administrator

. End of school year article by the
Board of Education

Board Vice President | Time June 15, 2017 Acrticle completed
or other member of
the board as
determined by the
Board President

. District newsletters distributed by
the Board of Education

Superintendent Time, budget money for | January 2017 Newsletters distributed to district
printing and distributing April 2017 stakeholders

the newsletter
June 2017




